
CIPS Apprenticeship Academy

Level 4 Procurement and Supply Chain
Practitioner Apprenticeship



APPRENTICESHIP

The Procurement and Supply Chain Practitioner Level 4
Apprenticeship prepares individuals for a career in procurement
and supply chain management, ensuring the efficient flow of
goods and services across industries. It covers key areas such as
procurement, inventory management, supplier relationships, and
data analysis.

This apprenticeship is part of the CIPS Academy, embedding
best practice throughout the programme to develop practical
skills alongside technical knowledge.

Upon completion, apprentices will be equipped to manage stock
levels, engage with suppliers, and improve operational efficiency.
This qualification opens pathways to senior roles, further training
through Level 5 apprenticeships, and professional accreditation
such as MCIPS.

Procurement and Supply Chain Practitioner

Level 4 £10,000 
Levy Funded

20 Months
with EPA

Linked to our
Procurement Academy

pathway providing
career advancement

and progression
opportunities.

CIPS Level 4
Diploma

qualification
certified. 



• 

Procurement principles and
processes
Supplier relationship
management
Inventory control techniques
Data analysis for decision-
making
Risk management in supply
chains
Ethical sourcing and
sustainability practices
Contract management and
negotiation
Supply chain technology and
systems

Managing supplier
relationships
Stock control and inventory
management
Negotiation and influencing
skills
Implementing supply chain
improvements
Analysing data to inform
decisions
Managing risks and
disruptions
Using supply chain software
and tools
Ensuring compliance with
regulations

Customer focus
Collaboration and teamwork
Attention to detail
Professionalism and integrity
Proactive problem-solving
Adaptability and resilience
Commitment to continuous
improvement

Knowledge BehavioursSkills



Module 1 Module 2 Module 3 Module 4 Module 5 Module 6 Module 7

Scope &
Influence of

Procurement and
Supply (L4M1)

Defining Business
Need (L4M2)

Commercial
Contracting

(L4M3)

Ethical &
Responsible

Sourcing (L4M4)

Commercial
Negotiation

(L4M5)

Supplier
Relationships

(L4M6)

Whole Life Asset
Management

(L4M7)

Classroom based
module delivery

Classroom based
module delivery

Classroom based
module delivery

Classroom based
module delivery

Classroom based
module delivery

Classroom based
module delivery

Classroom based
module delivery

Module
Exam

Module
Exam

Module
Exam

Module
Exam

Module
Exam

Module
Exam

Module
Exam

Evidence
  Portfolio

Evidence
  Portfolio

Evidence
  Portfolio

Evidence
  Portfolio

Evidence
  Portfolio

Evidence
  Portfolio

Evidence
  Portfolio

Understanding
procurement's

role in the
business

environment

Identifying
internal and

external
requirements to
define business

  needs

Fundamentals of
contracts, terms,
and managing

supplier
  agreements

Developing
ethical sourcing
practices and
understanding

ESG
  impacts

Key negotiation
techniques to

achieve positive
outcomes

Building and
maintaining

effective supplier
relationships

Managing asset
lifecycles,

maintenance
strategies, and

cost
  control

Understanding
Procurement

Systems

Cost Analysis
Techniques

Managing
Contract

Compliance

Identifying Risks
and Ethical
Challenges

Planning and
Managing

Negotiations

Effective Supplier
Performance
Management

Implementing
maintenance

strategies and
long-term value

creation

12+ months

15+ months

3+ months

LEVEL 4 PROCUREMENT AND SUPPLY CHAIN PRACTITIONER  ROADMAP

EPA Details

Presentation &
Interview

Presentation
  on a real-world supply
chain project followed

by a professional
interview to

  assess knowledge,
skills, and behaviours.

Portfolio & Questioning

Submission of a portfolio
of evidence showcasing

practical
  experience, supported

by a Q&A session to
assess understanding.

L4M8 Case Study

Assessment based on
the Procurement &
Supply in Practice

  (L4M8) case study,
demonstrating the

application of
knowledge in a realistic
  supply chain scenario.



Module Key Takeaways Academy Value

L4M1 – Scope and Influence of Procurement
and Supply

Understanding procurement's strategic role, stakeholder
engagement, and environmental factors.

Enhances digital procurement skills, boosting efficiency and
decision-making in complex environments.

L4M2 – Defining Business Needs
Identifying and defining business needs, writing specifications,
and ensuring alignment with stakeholder requirements.

Develops practical skills in drafting precise and high-stakes
specifications under pressure.

L4M3 – Commercial Contracting
Understanding contract creation, legal frameworks, and dispute
resolution.

Offers practical insights into legal complexities within
procurement.

L4M4 – Ethical and Responsible Sourcing
Sustainable sourcing, social value creation, and managing
ethical risks.

Deepens understanding of real-world sustainability strategies and
best practices.

L4M5 –Commercial Negotiation
Building negotiation strategies, applying tactics, and managing
supplier disputes.

Enhances negotiation skills critical for cost savings, value delivery,
and relationship building.

L4M6 – Supplier Relationships
Managing supplier relationships, collaboration strategies, and
resolving conflict.

Enhances understanding of supplier-led innovation, showcasing
how technology partnerships can improve customer experience,
reduce costs, and streamline operations.

L4M7 – Whole Life Asset Management
Managing asset lifecycles, balancing costs, risks, and
performance.

Provides firsthand experience of cutting-edge logistics and asset
management practices.



CIPS Apprenticeships Pathway

This pathway shows how the Level 4 Apprenticeship fits into a broader journey of career development in
procurement. Building on entry-level experience, this programme helps learners advance to supply chain
practitioner roles and prepares them for future progression into management and senior leadership positions.



Benefits to Employer
This programme increases the employee’s competencies in procurement and raises
the profile of procurement. Individuals will be competent in all stages of the
procurement cycle and able to investigate, analyse and recommend solutions for non
routine complex problems. Including budgeting, costing, risk, whole life cycle costing,
increasing efficiency and effectiveness.

On successful completion of this Apprenticeship, individuals will
demonstrate full procurement competencies, whilst obtaining the CIPS Level 4
Diploma in Procurement and Supply qualification. This programme raises their profile
within their business and accelerates promotion and career development
opportunities. This gives learners the platform, to continue developing their
competencies via the Higher Procurement Apprenticeships or continuing their CIPS
vocational qualification.

Benefits to Learner



Contact Us

Ready to upskill your team or take the next step in your procurement career?

Our team is here to support you—whether you’re an employer looking to develop talent
or a learner exploring your options. We’ll guide you through eligibility, funding, and

enrolment to make the process simple and stress-free.

01772 282555

info@srscc.co.uk

www.srscc.co.uk

tel:01772282555
mailto:info@srscc.co.uk
http://www.srscc.co.uk/

